Preventive care plans: Monthly goal-setting worksheet
Month ________________________________
Year _______________

Key Performance Indicators
	
	Current
	% increase goal
	Monthly goal
	Monthly actual
	Difference + or -
	Actual % growth

	Active feline patients


	
	
	
	
	
	

	Active canine patients


	
	
	
	
	
	

	Number of feline visits per month

	
	
	
	
	
	

	Number of canine visits per month


	
	
	
	
	
	

	Active clients


	
	
	
	
	
	

	Number of new clients per month


	
	
	
	
	
	

	Average veterinarian transaction charge
	
	
	
	
	
	

	Monthly gross revenue

	
	
	
	
	
	

	Wellness exams


	
	
	
	
	
	

	Dentistry


	
	
	
	
	
	

	Other


	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Instructions

1. To get monthly averages, use data for the 12 months prior to plan implementation and divide this number by 12. 
2. Remember to recalculate averages on a monthly basis by using the data from column 5 (monthly actual) and removing the oldest month’s data. (The total number of months must always be 12.)

3. It is easiest to set goals as a percentage and then multiply your current performance by this to determine your goals in a numeric format.
Example

	
	Current
	% increase goal
	Monthly goal
	Monthly actual
	Difference
	Actual % growth

	Active feline patients


	560
	2%
	11
	13
	+2
	2.3%


Preventive care plans: Monthly acceptance goals
Month _________________________________
Year _____________
	
	Number of patients seen
	Number of plans purchased
	Rate of acceptance
	Goal in number of plans purchased
	Difference of goal to actual (+/-)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTALS:

	
	
	
	
	


Instructions
1. “Number of patients seen” remains the same for plan levels; goals for each plan type must be based on the total number of patients seen and what percentage of acceptance you are aiming for at each plan level. 
2. “Rate of acceptance“ = “Number of plans purchased” divided by “Number of patients seen”
3. “Difference of goal to actual  = “Number of plans purchased” minus “Goal in number of plans purchased”
Example

	
	Number of patients seen
	Plans Purchased
	Rate of Acceptance
	Goal of number of plans purchased
	Difference of goal to actual (+/-)

	Kitten

	8
	2
	0.25
	3
	-1

	Feline Basic Plus


	8
	5
	0.63
	4
	+1

	TOTALS:


	8
	7
	0.88
	7
	0


